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Introduction to Be-DiSSCo.FED
purpose of the meeting & 
timeline

• Objectives of the project and alignment 

with DiSSCo eu

• Get to know each other, our roles within the 

Belgian DiSSCo landscape

• Exchange and refine means and tools to 

develop DiSSCo
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RBINS (Leader), RMCA, CETAF, MEISE BG & 

DiSSCo-Flanders, Belgian Biodiversity 

Platform, ULiège, UMons

Be-DiSSCo.FED 
Presentation of the partners 
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Overview of objectives, goals, 
and expected outcomes of 
Be.DiSSCo-Fed
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• Focus on the persistent identifier (PID) of collections.
• Propose a hierarchy of the main DiSSCo collections 

and sub-collections, linked to the GrSciColl inventory 
and its Collection Identification System.

The goal is to use the diversity of the Belgian 
collections to develop and test a standardized 
identification of the collections, and to propose a 
dedicated strategy and tailored tools to the DiSSCo 
community.

• Focus on the standardization of the multimedia files 
resulting of the digitization of the collections and 
evaluate Open-Source solutions to share and visualize 
2D, 2D+, 3D and internal structures data with human 
and machines using internationally recognized 
standard(s).

• General aims of the project

• Strengthen the roles of RBINS and RMCA in the 
framework of DiSSCo at European and Belgian 
levels, e.g. by setting up the Belgian consortium 
("National Node")

• Analyse the data gathered in the specialization 
tool developed with CETAF, to define a 
clear specialization strategy for 
the DiSSCo infrastructure:

o Analysis of data related to the Belgian 
collections, the research fields, the scientific 
infrastructures/instruments, the exhibitions, 
and the trainings

o The integration of these data in dedicated 
visualisation and decision tools



Overview of objectives, goals, 
and expected outcomes of 
Be.DiSSCo-Fed

5BE.DISSCo-FED
Kick-Off Meeting

17,05.2024

Link of the project's activities with DiSSCo RI

Be.DiSSCo-FED will act upon three of the main axis (from DiSSCo 

Prepare)  to facilitate the alignment of the Belgian institutions with 

DiSSCo RI and make DiSSCo RI benefit from the assets and 

services from the Belgian Node.

The three main axes are the following:

- Governance: DiSSCo RI will be based on government support. 

The goal of DiSSCo-FED is to aggregate the various entities into 

one coordinated entry point so that the Belgian collections be 

better identified and more accessible by the NH Community of 

researchers and external stakeholders.

- Services: 2 services developed by RBINS and RMCA with 

CETAF constitute major contributions to identify and valorize the 

collections assets of the community, namely the Specialization and 

Collection Registry.

- Capacity building: Through training activities for both 

researchers and citizen scientists enlarging the users and 

contributors panel of the DiSSCo Natural History Collections.



Overview of objectives, goals, 
and expected outcomes of 
Be.DiSSCo-Fed
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Link of the project's activities with DiSSCo 

Transition / EU

DiSSCo EU timeline

DiSSCo Transition

"Interim Council"
Funders
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• RBINS (Leader) (5.5 PM) (in-kind 2.3 PM)

• RMCA (1.5 PM) (in-kind 1.3 PM)

• CETAF (in-kind 0 PM)

• MEISE BG (in-kind 1.8 PM)

• Belgian Biodiversity Platform (in-kind 0.5 PM)

• ULiège (in-kind 0.5 PM)

• UMons (in-kind 0.2 PM)

WP 1: Belgian national Node: 

DiSSCo, DiSSCo FED, DiSSCO 

Flanders, Other Belgian 

institutions

(Month 1 – Month 24)

• T.1.1. Governance (M 1 - 24) - RBINS

o Aligned with DT WP1, ERIC Roadmap & Policy 

Framework

o Belgian landscape description

o Governance model (MoU) of the National Node

• T.1.2. Cost model (M 1 - 24) - RBINS

o Aligned with DT WP1, ERIC Roadmap & Policy 

Framework

o Impact of the global DiSSCo cost model

o Towards the sustainability of the DiSSCo Belgium

• T.1.3 Synergies (M 1 - 24) - RBINS

o Aligned with DT, WP2, National Nodes 

Engagement & Inclusion

o Enhancing harmonization and coordination in 

services provision, through synergies (MoU)
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• RBINS (Leader) (7 PM) (in-kind 7.5 PM)

• RMCA (10 PM) (in-kind 3 PM)

• CETAF (in-kind 3 PM), 

• Meise BG (in-kind 1.5 PM)

• Belgian Biodiversity Platform (in-kind 0 PM)

• ULiège (in-kind 0.6 PM)

• UMons (in-kind 0.4 PM)

WP 2: Specialization Tool

(Month 1 – Month 24)

• T.2.1. Collect of the data among Belgian institutions 

(M 1 – 6) - RBINS

o Collect information defined by the DPP WP8 specialization 

among Belgian partners

• T.2.2. Analysis of the data and user 

requirements   (M 7 – 12) - RBINS

o Analysis of collected data, define user stories and requirements 

about the specialization

• T.2.3 Development of the Specialization Graphical 

Dashboard (M 7 – 18) – RMCA

o Prepare graphical interface corresponding to the user 

requirements and align technology with existing dashboard 

(Digitization dashboard of NHM London)

• T.2.4 Integration of specialization data (M 19 – 22) - 

RBINS

o Produce views of the Specialization tool to be embedded in the 

main DiSSCo/CETAF environment(s)

• T.2.5 Users' validation (M 20 – 24) - RBINS

o Validate and launch the Specialization tools

o Aligned with DT WP2, National Nodes Engagement & 

Inclusion / WP3, Data Infrastructure & Core Services
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• RBINS (5.5 PM) (in-kind 3.5 PM)

• RMCA (Leader) (6 PM) (in-kind 2 PM)

• CETAF (in-kind 1.1 PM)

• Meise BG (in-kind 1.1 PM)

• Belgian Biodiversity Platform (in-kind 3 PM)

• ULiège (in-kind 0.1 PM)

• UMons (in-kind 0.1 PM)

WP 3: Standardization of the data 

and metadata

(Month 1 – Month 24)

• T.3.1. The Collections persistent identifiers (M 1 – 

12) - RBINS

o Use the diversity of the Belgian collections to develop and 

test a standardized identification of the collections

o Propose a dedicated strategy and tailored tools to the 

DiSSCo community.

• T.3.2. The Collection descriptors and the use of 

the Latimer Core (M 1 – 18) - RBINS

• Align the Collection registry with the Latimer Core.

• T.3.3 The standardization of the Multimedia files 

(M 1 – 24) – RMCA

• Evaluate and propose a way of standardization for 

most of the digitized files produced by the digitization 

programs.

Aligned with DT WP3, Data Infrastructure & Core Services / 

WP4, International Collaboration on (data) standards



T.3.1. The Collections 

persistent identifiers 

(M 1 – 12) - RBINS

BE-RBINS VER-AMP



T.3.2. The Collection 

descriptors and the use 

of the Latimer Core 

(M 1 – 18)
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Digitisation
Workflows



Digitisation
of small specimens



Digitisation
Setups RBINS/RMCA

• Many different workflows

• Many different formats

• Many different set of data and metadata

• In DiSSCo, the virtual twins are independent objects 
with independent "life" …

• Need for standardisation and common tools/standards



• T.3.3 

The standardization of the 

Multimedia files

(M 1 – 24) – RMCA

BE.DISSCo-FED
Kick-Off Meeting

17,05.2024



• T.3.3 

The standardization of the 

Multimedia files

(M 1 – 24) – RMCA
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• T.3.3 

DICOM and ORTHANC

(M 1 – 24) – RMCA
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• 2D Images

• Compatibles IIIF

• Mirador, seadragon, Open layer viewers



• T.3.3 

DICOM and ORTHANC

(M 1 – 24) – RMCA
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• 2D CT, Micro CT

• 2D + Stoneweb viewer

• 2D + and 3D Volview viewer (nvidia video card +++)



• T.3.3 

DICOM and ORTHANC

(M 1 – 24) – RMCA
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• 3D Surface models with texture (OBJ) or whitout (STL)

• 3D HOP and NXZ viewer

• Online 3Dviewer



• T.3.3 

DICOM and ORTHANC

(M 1 – 24) – RMCA
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• 3D Surface models with texture (OBJ) or whitout (STL)

• 3D HOP and NXZ viewer

• Online 3Dviewer



• T.3.3 

DICOM and ORTHANC

DIGIT-4 2024 Project
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Coffee Break 11:30 – 11:45
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• RBINS (Leader) (2 PM) (in-kind 2 PM)

• RMCA (2.5 PM) (in-kind 3.5 PM)

• CETAF (in-kind 0.7 PM)

• Meise BG (in-kind 3 PM)

• Belgian Biodiversity Platform (in-kind 0 PM)

• ULiège (in-kind 0.4 PM)

• UMons (in-kind 0.4 PM)

WP 4: Capacity building

(Month 1 – Month 12)

• T.4.1. Data and metadata collect of natural 

history collections (M 1 – 12) - RBINS

o documentation and capacity building related to 

standardization of the data and metadata of the 

natural history collections description using the 

Latimer Core

• T.4.2. High Resolution Digitization of natural 

history specimens (M 1 – 12) – RMCA

o This task aims at producing updated the best 

practices and several training courses related to 

the High-Resolution Digitization tools allowing 

scientists to digitize natural history specimens 

and to compare/export their data with/to the 

DiSSCo ecosystem.

• T.4.3 Use of the DaRWIN CMS (M 1 – 12) – RMCA

• T.4.4 Citizen Sciences Contributing to the 

digitization workflows (M 1 – 12) – RMCA

o Some case studies will be developed in 

collaboration with the CANAHIST project using 

the Central Africa collections which 

are represented in the Belgian DiSSCo partners. 

[DoeDat]











Larissa Smirnova
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• RBINS (Leader) (2.5 PM) (in-kind 2.5 PM)

• RMCA (1 PM) (in-kind 1 PM)

• CETAF (in-kind 0.2 PM)

• Meise BG (in-kind 1.1 PM)

• Belgian Biodiversity Platform (in-kind 0.2 PM)

• ULiège (in-kind 0.2 PM)

• UMons (in-kind 0.2 PM)

WP 5: Coordination, project 

management and reporting

(Month 1 – Month 24)

• T.5.1. Project Coordination (M 1 – 24) – RBINS

o Project Follow up Committee: identification and 

troubleshooting of organizational problems.
o Liaison between BELSPO and project partners.

o Ensure communication of administrative tasks 

and mitigating issues with the consortium.

o Production and consolidation of the project 
financial reports.

• T.5.2. Networking (M 1 – 24) - RBINS

• Progress communication

• Integration of collections relevant for DiSSCo.

• Strengthen collaboration among DiSSCo partners 

& identify more partners

• Set up the project collaborative platform

• T.5.3. Project Reporting (M 1 – M 24) - RBINS

o Production and consolidation of periodic external 

reports

o Work plan maintenance
o Monitoring of the work packages

BAU, some input expected from partners
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• RBINS (Leader) (in-kind 0.2 PM)

• RMCA (in-kind 0.2 PM)

WP 6: Data Management

(Month 1 – Month 24)

• T.6.1. Follow-up of the data management plan – 

RBINS

o Follow-up of the data management plan and its 

publication on dmponline.be

o Guarantee the backup of collected data on 
institutional servers

• T.6.2. Final results on the sharing platforms – 

RBINS

o Upload on BELSPO LTP and Github
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• RBINS (Leader) (1.5PM) (in-kind 5 PM)

• RMCA (2.5 PM) (in-kind 2.5 PM)

• CETAF (in-kind 1 PM)

• Meise BG (in-kind 1 PM)

• Belgian Biodiversity Platform (in-kind 0 PM)

• ULiège (in-kind 0.2 PM)

• UMons (in-kind 0.2 PM)

WP 7: Valorisation, dissemination, 

exploitation of results - RBINS

(Month 6 – Month 24)

• T.7.1. Training of the DiSSCo and non DiSSCo 

scientists (M 18 – 24) - RBINS
• organize trainings to standardization of the data and 

metadata of the natural history collections description

• T.7.2. Scientific dissemination (M 1 – 24) – RBINS
• present the state of the art and the input of the project 

to conferences and workshops.

• Publications in scientific journals

• T.7.3 Website, Be.DiSSCo Fed platform (+ Natural 

Heritage) (M 1 – 24) - RBINS
o Build the project website ans setup the Be.DiSSCo-

Fed Platform
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Budget

Total budget of the project €394.128

• RBINS: 24 PM - in-kind : 24PM

• RMCA : 24 PM - in-kind: 14PM

In-kind partners :

• CETAF : 6PM

• MEISE BG : 9,5PM

• Biodiversity Platform: 3,2 PM

• ULiège: 2PM

• UMons: 1,5PM

RBINS RMCA

Staff costs € 168.000 € 165.600

General Operating costs
€ 25.200 € 16.560

Specific Operating costs
€ 0 € 0

Overheads € 9.660 € 9.108

Equipment € 0 € 0

Subcontracting € 0 € 0

Total (€) € 202.860 € 191.268
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WP 1: Belgian national Node : DiSSCo, DiSSCo FED, DiSSCO Flanders, Other Belgian 

institutions - RBINS

D.1.1.1 Report on national research institutions (M 10) ; 

D.1.1.2 Model of governance of DiSSCo in Belgium (M 24)

D.1.2.1 Report on Be.DiSSCo FED: risks threatening national funding & national added 

value for research (M 11) ;

D.1.2.2 Final report on Belgian’s contribution model to DiSSCo (M 20)

D.1.3.1 Identification of the possible synergies (e.g. Collection Management System, 

Citizen Science, Data management) (M 12) ; 

D.1.3.2 MoU about synergies between Belgian NN institutions about the sharing of 

expertise(s) and infrastructures(s) (M 24)

WP 2: Specialization Tool (M 1 – 24) – RBINS

D.2.1.1 Updated version of Specialization tool to gather the information (M 3) ; 

D.2.1.2 Collect of the information (M 6)

D.2.2.1 Analysis of the available data among Belgian Institutions (M 10) ; 

D.2.2.2 User requirements for the (semi)automated analysis tool (M 12)

D.2.3.1 Specialization Dashboard (M 18)

D.2.4.1 Integration with the institution website (M 20) ; 

D.2.4.2 Integration with the Digitization Dashboard (M 22)

D.2.5.1 Users' validation (M 21) ; 

D.2.5.2 Open to DiSSCo community (M 24)

WP 3: Standardization of the data and metadata (M 1 – 24) – RMCA

D.3.1.1 The Collection Registry hierarchy and Belgian collections (M 9) ; 

D.3.1.2 The GrSciColl Registry and/or Index herbarium for proposed standardized collection 

id for the Belgian collections (M 12)

D.3.2.1 Analysis of the data model of the existing Collection registry (Month 12) : 

D.3.2.2 Alignment with the Latimer Core (M 18)

D.3.3.1 Compatibility with IIIF standard (M 3) ; 

D.3.3.2 Extension to other types of files (3d, CT, Multispectral, Sounds, etc) (M 12) ; 

D.3.3.3 Setup of a multimedia file server compatible with machine to machine and/or 

machines to human accesses following DiSSCo requirements (M 18) ;

D.3.3.4 Setup of visualization tools for the different multimedia files running with the 

Multimedia server (M 18) ; 

D.3.3.5 Integration in Collection Management Systems

WP 5: Coordination, project management and reporting (M 1 – 24) - RBINS

D.5.2.1 Introductory meeting (M 1);

D.5.2.2 Midterm meeting (M 12);

D.5.2.3 Closure meeting (M 24);

D.5.2.4 DiSSCo-Fed Nodes meetings report (M 24)

D.5.3.1 Preliminary Report of the Project (M 3);

D.5.3.2 Intermediate Report of the project (M 12);

D.5.3.3 Final report of the Project (M 24)

WP 6: Data Management (M 1 – 24) – RBINS

D.6.1.1 updated version of DMP (Data Management Plan) (M 3);

D.6.1.2 saved on dmponline.be (M 3)

D.6.2.1 Backup on the BELSPO LTP (M 24) ;

D.6.2.2 Code on Github (M 24)

WP 7: Valorisation, dissemination, exploitation of results (M 6 – 24) - RBINS

D.7.1.1 Training session organized by and for DiSSCo and non DiSSCo scientists (M 

24)

D.7.2.1 Scientific communication in workshops and conferences ;

D.7.2.2 Scientific papers in Impact Factor journals by the partners

D.7.3.1 Project website (M 1) ;

D.7.3.2 Be.DiSSCo-FED platform (M 18) ;

D.7.3.3 Updated data in Naturalheritage.be (M 24)

WP 4: Capacity building (M 1 – 12) – RBINS

D.4.1.1 Dataset (M 12)

D.4.2.1 Best practices for digitization (Month 6) ;

D.4.2.2 Training (Month 12)

D.4.3.1 Training 1 (M 6)

D.4.3.2 Training 2 (M 12)

D.4.4.1 Identification of the Central Africa collections among the 

Belgian DiSSCo partners and in private citizen collections using a specific survey 

(M 6) ;

D.4.4.2 Case studies project on the citizen science digitization of the Central Africa 

collections (M 12)



BE.DISSCo-FED Timeline (1/3)
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DiSSCo Transition 
Timeline
(For information)
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Duration 18 Months

(Dec 2023 – 06/2025)

16 Partners
Coord. Naturalis, NL

Belgian partners:

RBINS, MEISE BG, 

CETAF



• Organise meeting with Follow-up 

Committee: June 2024

• Organise "DiSSCo Belgian Node & 

Stakeholders futures": October 2024

• Next deliverables:

o D2.1.1, M3 (Mid-June 2024)

o D3.3.1, M3

o D5.3.1, M3

o D6.1.1 & D6.1.2, M3

17.04.2024

Closing note: Wrap up & next 
steps with action plan 

52



Thank you and 

See you soon
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